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Preface 

In recent years, Europe has been marked by the longest, most severe financial and economic 
crisis of the post-war period and its disastrous effects on the living and working conditions of 
European citizens. Though it resulted from banks that took their customers’ money and gambled 
it away, then pocketed state aids and yet denied companies the loans they needed to guarantee 
their survival, workers have had to bear the consequences of a policy for which politicians, who 
have been pursuing neoliberal deregulation policy for decades, are responsible. 

Even the European Stability Mechanism primarily helped European banks and investors rather 
than the people affected by the crisis. And despite being talked up as a major measure for 
solidarity between States, the European Stability Mechanism has divided Europe more than ever 
because it orders Member States to implement policy based on spending cuts and austerity, 
which blocks growth in times of crisis and only exacerbates the crises’ effects. 

For that reason, we finally need a policy that shuts down tax havens, introduces a tax on 
financial transactions and sets up a financial supervisory and control body, a policy that 
regulates the banking and financial sector consistently and strictly. 

The European trade union movement voted in favour of a massive investment policy to boost 
sustainable growth and create quality jobs. It made concrete proposals for such investment 
plans and their financing. 

The crisis has also brought about further fragmentation of the European labour market and 
contributed to a rise in precarious employment, with the result that workers doing the same work 
at the same workplace are increasingly being paid different wages and being accorded different 
rights. As new forms of employment emerge, so, too, do new forms of discrimination in the 
workplace. 

We do not want entrepreneurs who shirk their social responsibilities through letterbox 
companies, bogus self-employment or subcontracting that secures competitive advantages 
through social dumping. We do not want a European labour market where the ultimate winners 
are those that find the cleverest, most elegant ways of circumventing laws and collective 
agreements. 

For us, what counts is where workers work, not where they come from, whether they are male or 
female, Romanian or Dutch, young or old, black or white. 

This is one of the principal political challenges we will have to address in the coming years. 

With our key areas of work for 2015 to 2019, presented in this document, we wish to clarify, in 
light of the numerous challenges facing us and the limited financial and human resources 
available to EFFAT, what we view as a political priority, namely a Europe that offers all its 
citizens a future with decent living and working conditions. 

Harald Wiedenhofer Brussels, March 2014
General Secretary 
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I Introduction 

1. In 2009, the 3rd EFFAT Congress (or Berlin Congress) decided on a clear strategic 
direction and a clear policy focus for EFFAT, in the form of the fight against precarious 
work. The 4th EFFAT Congress will therefore have the task of defining the focal points of 
EFFAT’s work from 2015 to 2019 taking account of new political challenges, which in 
particular resulted from the economic and social crisis. 

2. EFFAT’s work will focus on the following four fundamental aims: 

- defending and improving the rights of workers and trade unions, and the rights to 
representation and/or participation; 

- maintaining jobs and creating better ones; 

- improving living standards and preventing social dumping; 

- improving living and working conditions. 

3. Article I item 1 of the Constitution set the following as tasks (among others) with a view to 
achieving these aims: 

- to safeguard and reinforce peace and democracy; 

- to reinforce the social dimension; 

- to safeguard human rights and the basic right to trade union organisation and activity; 

- to promote jobs that are freely chosen and productive for everybody; 

- to eliminate all forms of discrimination of workers based on sex, ethnic background, 
religion or faith, disability, age or sexual orientation; 

- to improve living and working conditions; 

- to protect and promote the environment; 

- to promote sustainable economic, social and ecological development in the 
agricultural, food and tourism sectors; 

- to guarantee equal rights, equal opportunities and equal treatment to men and women; 

- to strengthen women’s participation in trade union decision-making bodies at all levels; 

- to improve future perspectives for young people; 

- democratisation of the economy; 

- to actively support member organisations in Central, Eastern and South-eastern 
Europe;  

- to support the process of economic and social cooperation between the EU and the 
countries bordering the southern Mediterranean; 
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- to support the enlargement of the European Union to include other democratic states. 

4. To actually implement these aims and tasks, EFFAT must perform four functions in 
particular (two internal and two external): 

EFFAT’s internal functions, for its member organisations, are: 

- providing services, including information and consultation of member organisations, 
supporting European Works Councils (EWCs) and organising Europe-wide exchanges 
of experience; 

- coordinating in the event of company restructuring, during collective bargaining and 
industrial actions, in the fight against social dumping and illegal and precarious work in 
all the EFFAT sectors, in relation to EWC initiatives, and so on; 

EFFAT’s external functions are: 

- representing workers in relations with the European institutions, industrial and 
employers’ associations and European company management; 

- negotiating/bargaining in the social dialogue or when European Works Councils are set 
up; 

- organising cross-border and publicity-effective mobilisation in the event of conflicts with 
European institutions and employers. 

Our activities are aimed at the following external parties: 

- the European institutions, in particular the European Commission and the European 
Parliament; 

- the European industrial and employers’ associations in the EFFAT sectors; 

- the European management of transnational companies. 

In this context, particular importance is attached to the social dialogue and 
negotiations/bargaining with employers. 
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II Areas of work and focal points 

EFFAT will mainly concentrate on the following key areas, initiatives and projects in the next 
Congress period from 2015 to 2019: 

1. Recruiting new members 

Real social progress is only possible when there are strong trade unions. Union strength 
depends on high numbers of members in companies (i.e. the quantitative aspect), but also on 
the capacity of these members to fight for decent jobs (i.e. the qualitative aspect). Against the 
backdrop of falling membership in many organisations belonging to EFFAT in recent years, 
recruiting new members has become the top priority for trade unions. In this regard, particular 
emphasis must also be placed on recruiting young workers, female workers and workers in the 
ever-growing number of precarious jobs. 

Therefore, EFFAT will actively support all initiatives of its member organisations in this area and 
give top priority to the following: 

- using EFFAT events to exchange information and identify examples of good practices for 
recruiting new members; 

- promoting bilateral recruitment projects and mentoring; 

- examining the possibility of promoting recruitment in specific businesses/companies by 
means of projects; 

- providing full backing for members who are threatened with disciplinary action by employers 
because of their union activities, demonstrating our solidarity with their plight; 

- fighting blacklisting, whereby employers ostracise and discriminate against committed trade 
unionists; 

- using national works councils and European Works Councils to recruit new members; 

- implementing and continuing the European trade union federations’ joint European youth 
campaign, launched in 2014, to recruit young workers; 

- continuing to support the member organisations in South-eastern Europe with unionisation 
development projects; 

- using the qualification passports in the agricultural and hotel, restaurant and catering 
sectors for recruitment purposes; 

- pursuing exchanges of experiences by member organisations regarding recruitment of 
smallholders, especially in Central and Eastern Europe (CEE) and South-eastern Europe 
(SEE); 

- continuing joint efforts with the IUF to ensure that all the trade unions become members of 
EFFAT and the IUF, according to their respective Constitutions. 
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2. Maintaining and creating decent jobs and employment 

We need not only more but also better and more decent jobs. This goal requires a sustainable 
European industrial policy that creates favourable framework conditions for company activities 
and successful collective bargaining. 

The main challenge we are facing in this regard is the ever-increasing proliferation of precarious 
work due to the growing segmentation of the European labour market. This led EFFAT at the 
Berlin Congress in 2009 to adopt a ‘Charter against precarious work’ and make its 
implementation the focal point of its work. It will continue to remain a priority in the Congress 
period ahead.  

Work is precarious if a job does not provide job security, fair pay, equal rights or prospects such 
as open-ended employment and this work was not chosen freely by the worker. EFFAT does not 
pursue the objective to achieve in the short to medium term, the elimination of all forms of 
atypical employment, but to improve the working conditions of the employees concerned. In 
some circumstances, workers favour flexible forms of employment, for example in order to better 
reconcile family / private life and professional life, but these flexible forms of employment must 
take place within a framework determined by collective agreements. 

The EFFAT actions focus on three aspects: 

- the protection of ‘precarious workers’; 

- the restriction of this type of work, its regulation by legislation and collective agreements and 
its placement on a level footing with other kinds of work; 

- the practical prevention of abuse. 

EFFAT and its affiliated organizations will pursue the following tasks: 

- continuing to implement the Charter adopted by the Berlin Congress 2009, the EFFAT 10 
Key Points to Fight Precarious Work, and the EFFAT Guidance on the Use of Temporary 
Agency Workers; 

- implementing joint collective-bargaining demands to fight precarious work and protect 
affected workers, taking account of positive experiences that have already been 
accumulated; 

- compiling guidelines to fight precarious work for member organisations and works councils; 

- organising precarious workers; 

- ensuring trade-union recruitment of and support for migrants in host countries and mutual 
recognition of union memberships; 

- continuing close cooperation with the other European trade union federations. 
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Measures to reduce precarious work: 

- ensuring the consistent enforcement in companies of the principle of equal treatment; 

- fighting the abuse of the freedom of movement of workers and of the (Directive on) free 
movement of services; 

- urging a genuine revision of the EU Posting Directive; 

- promoting the social and economic placement of migrant workers on an equal footing with 
others, including their social and trade-union integration; 

- establishing clear criteria on liability and restrictions with regard to subcontracting; 

- pushing for legal initiatives to combat social dumping and unfair competition; 

- combating illegally operating temporary employment agencies and introducing a certification 
procedure for these companies; 

- strengthen the capacity of workplace inspections to improve enforcement of prevailing 
national and European employment legislation. 

The European Commission needs to: 

- ensure the availability of reliable statistics on the development of new (atypical) forms of 
employment on the European labour market; 

- propose the revision of the EU Directive on Posting of Workers; 

- propose the adoption of a European Directive against social dumping and unfair 
competition. 

The implementation of a European industrial policy, especially for small and medium-sized 
producing companies, that guarantees a sustainable recovery of economic activities, must be 
accompanied by measures supporting the creation of quality jobs, particularly by:  

- promoting worker skills, qualifications and lifelong learning; decent jobs are a prerequisite 
for this whereas precarious work has a counterproductive effect; 

- promoting the research, development and industrial use of renewable raw materials without 
compromising the global, regional or local supply of safe, affordable and good-quality 
foodstuffs; 

- consistently making a social impact assessment of effects on workers and employment 
generating from all initiatives planned by the Commission. 

Such a policy must be based on: 

- continuing implementation of those recommendations of the High Level Group Agrofood that 
promote sustainable development in the agricultural and food sectors; 

- promoting a health and nutrition-conscious European food policy; 

- implementing uniform tax rates on businesses and companies across Europe, introducing a 
financial transaction tax, accompanied by a fight against tax evasion and corporate tax 
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planning strategies, and the abandoning of any proposed taxes on food; 

- promoting innovative new food products, produced and manufactured sustainably. New 
technologies such as nanotechnology and biotechnology shall only be used when an 
independent risk assessment and research ensures complete security for workers and 
consumers. Customer confidence in food production is essential for the security of jobs; 

- putting in place legislative provisions to limit buyer power of the retail sector and create fair 
trade relations in the food chain (B2B); 

- ensuring that public contracts and subsidies are only available for those companies that 
comply with social standards and collective agreements, and reimbursement in case of 
violation of labour law. 

Beyond the European framework, EFFAT considers that global sustainable growth with the aim 
of ensuring the well-being of people, especially the poorest, such as small farmers in developing 
and emerging countries, must be based on fair international trade relations, which implies: 

- international trade agreements and EU partnership agreements that include clauses 
guaranteeing compliance with international environmental and social standards; 

- a Transatlantic Trade and Investment Partnership (TTIP) that complies with European social 
standards and the European food and consumer culture and does not replace existing 
national and European legally binding principles with informal, non-binding arbitration 
systems; 

- in this regard the TTIP negotiations need to be suspended. New negotiations must not take 
place until trade unions’ demands will be taken into consideration. EFFAT will work with the 
ETUC to reach this result; 

- cooperating with NGOs and mobilising consumers in the fight against workers’ exploitation, 
in order to encourage companies to follow national and international regulations and 
agreements; 

- continuing the EFFAT projects to promote sustainability in the cocoa sector, to fight child 
labour and to promote and strengthen trade unions and improve working and employment 
conditions in the cocoa chain; 

- securing an agreement on global food safety standards, with checks to monitor its 
consistent enforcement; 

- introducing sustainability labels and indications of origin, controlled by public authorities; 

- supporting the IUF in concluding global framework agreements with transnational 
companies (TNCs). 

A sustainable EU industrial policy will only be possible by expanding and consolidating the social 
dialogue at national and European levels. The sectoral social dialogue has to contribute in 
achieving a genuine social cohesion that is essential to rebuild confidence of workers and 
citizens in Europe’s future. 
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3. Promoting worker training 

Today, appropriate qualifications and training are among the keys to successfully finding a job, 
while at the same time, highly qualified and skilled workers are the main factors determining the 
success of companies’ innovation and quality. However, a lot of EFFAT sectors lack the qualified 
workers they need because companies in many cases do not provide the necessary initial and 
continuing training, and because jobs in the agricultural, food and hotel, restaurant and catering 
sectors do not sufficiently appeal to workers. The increase in the levels of precarious work, in 
particular, runs counter to the worker training that is needed. After all, what employer would 
immediately invest in a worker who will no longer be working for his or her company in a few 
weeks or months? 

To achieve the goal set for the European Union in Lisbon in 2000 “of becoming the most 
competitive and dynamic knowledge-based economy in the world … with more and better jobs 
and greater social cohesion”, a drive for worker training and more appealing jobs with career 
development prospects are absolutely essential. 

EFFAT will in particular pursue the following goals and implementation of the following 
measures: 

- implementing the recommendations of the qualification project in the food sector (2013) in 
relation to, for example, the promotion and improvement of the quality of initial and 
continuing training and of the employability of workers, paying particular attention to young 
and older workers; 

- identifying examples of good collective agreements and practices for initial and continuing 
training and lifelong learning; 

- successfully implementing qualification passports through social dialogue in the hotel, 
restaurant and catering and agricultural sectors; 

- identifying the qualifications and characteristics that will be required of workers in our 
sectors in 10 to 15 years’ time, in the context of any social dialogue in the food sector; 

- implementing projects to improve employability for ‘precarious workers’; 

- developing European job profiles in the agricultural and tourism sectors; 

- increasing the use of periods of inactivity (e.g. for seasonal or short-time workers) for 
training; 

- using European Works Councils (EWCs) to promote in-company education and training, 
especially for young unemployed people; 

- conducting a joint project with EFBWW on arduous work. 
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4. Improving health and safety at work 

Protecting the health of workers continues to be of the utmost importance. A lot has been 
achieved, but the EFFAT sectors continue to involve particularly acute health risks. The 
increasing pressure created by unbridled competition not only means that necessary preventive 
measures are all too often being neglected, but also psychosocial risks such as stress grow 
alarmingly. Increasing numbers of workers are suffering from stress, yet companies are not 
sensitive enough to these new risks and do not have the relevant know-how to deal with these 
new health and work organisation challenges. Anti-stress training cannot provide the answer to 
growing work pressure. 

EFFAT will continue with some existing projects and will focus on the following: 

- fighting musculoskeletal disorders in the EFFAT sectors; 

- protecting workers against biological hazardous substances; 

- clarifying potential health risks (risk assessment) linked to using new technologies such as 
nanotechnologies and substances such as diacetyl in food processing; 

- improving the implementation of the European social partners’ agreement on stress at work; 

- addressing initiatives relating to stress at work at social dialogue meetings and European 
Works Council meetings; 

- incorporating social and industrial safety standards in the Common Agricultural Policy 
(CAP); 

- exchanging tried-and-tested practices relating to combating harassment and bullying at 
work; 

- exchanging tried-and-tested practices relating to industrial safety in the meat sector; 

- continuing cooperation with the European Agency for Safety and Health at Work (OSHA) in 
Bilbao. 
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5. Cooperation and coordination in collective bargaining 

The single market, the single currency shared by 18 Member States and increasing control and 
coordination of national bargaining and agreements by the European management of 
transnational companies and European industrial associations and employers’ organisations 
such as FoodDrinkEurope mean that close cooperation and coordination between the relevant 
member organisations are more crucial than ever, even though the responsibility for collective 
bargaining and collective bargaining policy remains at national level. 

Cooperation on collective bargaining and collective bargaining policy at European level currently 
has three main aims: 

- defending the autonomy of the parties involved in collective bargaining and consolidating 
the national collective bargaining systems, in particular in CEE and SEE, with a view to 
ensuring that all workers are covered by collective agreements; 

- improving living and working conditions by exchanging and disseminating good practices 
and successes in the realm of collective bargaining (e.g. in relation to job security, 
strengthening of workers’ rights and equal opportunities, fight against precarious work, 
consolidation of permanent employment, increasing of job opportunities, initial and 
continuing training, prevention of outsourcing, health care, supplementary pension schemes 
and income support schemes); 

- preventing social dumping and being played off against each other by employers – to deal 
with this, we must make arrangements between us, develop a joint approach as regards 
collective bargaining, and support each other when there is industrial action (e.g. strikes). 

Unfortunately, the cooperation between member organisations in terms of collective bargaining 
has not developed very rapidly in recent years. 

In the years ahead, EFFAT will focus on the following measures: 

- implementing the joint priority relating to collective bargaining to deal with precarious work 
and to prevent outsourcing; 

- reviewing and further developing the system for mutual reporting on collective bargaining; 

- continuing and further developing our cooperation with IndustriALL; 

- promoting cooperation with regard to collective bargaining in TNCs; 

- ensuring compliance with and implementation of EFFAT’s industrial code of conduct in the 
event of cross-border restructuring; 
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- organising cross-border solidarity in the event of industrial disputes; 

- further developing cooperation with regard to collective bargaining, in particular in the meat 
sector and also the milk sector as the case may be; 

- developing joint proposals to promote and improve the quality of initial and continuing 
training and lifelong learning; 

- establishing a European legal framework for transnational bargaining in multinational 
companies. 
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6. Gender equality 

Gender equality is a fundamental right, and it is one of the founding principles of the European 
Union. It has been enshrined in the EU treaties since 1957, alongside the right to equal pay for 
equal work. Europe has been making progress on gender equality for over fifty years, with 
important steps including the adoption of legislation to guarantee equal pay, equal rights at work 
and maternity leave.  

However, in reality: 

- only 63 %of all women are represented in the labour market, compared to 75 %of men; 

- 32 %of women work part-time, in contrast to only 8 %of men;  

- although women are more likely to have a degree than men, their salaries are, on average, 
lower than those of men and they are less likely to hold a management-level position; 

- on average, women earn 16 %less than men; 

- only 16 %of board members in Europe’s biggest companies are female; 

- throughout the EU, women’s pensions are, on average, 39 %lower than those of men; this 
gender-based pension gap means that women are more likely to suffer poverty in their old 
age. 

Women have been hit especially hard by the economic and financial crisis and the far-reaching 
austerity programmes, dismantlement of public services and further destabilisation of 
employment that resulted from it. 

Achieving gender equality in Europe remains a major challenge for all parties active at national 
and European level, and it is the responsibility of both, men and women. Full, equal participation 
of women and men is a vital factor in having democracy in the workplace and in society and 
contributes to boosting competitiveness and welfare in Europe. Trade unions must do more to 
look after women’s interests to ensure that they will be attractive to female workers in the future. 

To this end, EFFAT will: 

- support the elimination of the pay gap between men and women in EFFAT sectors; 

- advocate the ratification of ILO Convention No. 189 concerning decent work for domestic 
workers, bolster trade union organisation of domestic workers and foster the development of 
industrial relations for domestic workers; 

- back the directive on improving the gender balance among non-executive directors of 
companies listed on stock exchanges; 

- keep up its efforts to include aspects related to equal opportunities and a gender-related 
dimension in all EFFAT activities, particularly EFFAT’s work in the sectors, in social 
dialogue and in European Works Councils; 

- continue working to achieve the aims set down in EFFAT’s equality policy and gender 
equality plan; 



 

16 

 

- carry on striving for equal participation of men and women in trade union decision-making 
bodies; 

- continue collecting and distributing information about successful measures taken by 
member organisations in the field of gender equality; 

- regularly hold meetings of the Women’s Committee and organise events on gender-relevant 
topics; 

- continue and intensify its cooperation with the Women’s Committees of the ETUC, the 
European trade union federations and of the IUF; 

- fight sexual harassment and violence against women at the workplace in the EFFAT 
sectors; 

- monitor the impact of the economic crisis on women, e.g. poverty migration, prostitution; 

- advocate for more EU investment to facilitate a better conciliation of work and private / 
family life, e.g. public transport, child and elderly care, etc. 
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7. Youth activities 

The EFFAT Youth Committee notes that youth unemployment is arguably the most important 
challenge facing Europe today, with Eurostat’s latest figures at 23.6 per cent. All European 
countries typically have youth unemployment figures that are two or three times those of older 
workers, and poor succession planning and a lack of active labour market policies to invest in 
young workers with skills or training needs is prevalent in all sectors  

For many young workers in the labour market, decent work and fair pay remain out of reach, 
with youth typically concentrated in precarious work, such as internships, temporary agency 
work or zero-hour contracts. Organising workers is a necessity for ensuring the right of young 
European to experience the dignity that is brought by quality work. 

For these reasons, the EFFAT Youth Committee commits to the following Work Priorities for the 
period 2015-2019: 

- exchanging ideas and building trade union capacity to better organise young workers; 

- encouraging trade unions to not only employ young staff and attract young trade union 
delegates, but enable them to actively participate in decision-making roles within trade 
unions and in day-to-day (rather than always youth-specific) work; 

- calling for respect for social dialogue and upholding the right to collective bargaining 
(especially in countries where trade unions are under increasing pressure); 

- putting youth employment on the agenda of all sectoral social dialogues and European 
Works Councils; 

- ensuring that collective agreements contain provisions that reflect the needs of young 
workers; 

- campaigning for the right of young people to decent jobs and fair pay; 

- end precarious work, including exploitative traineeships; 

- pressuring EU institutions to boost social cohesion so that youth mobility within the EU is a 
choice and not a necessity for finding work; 

- pushing for equal access to ongoing training for young workers – a key factor for better 
employment prospects and Europe’s future; 

- cooperating with other European trade union federations on joint campaigns and events as 
most issues facing young workers in Europe today transcend national and sectoral borders. 
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8. Consolidating EFFAT trade unions in transnational companies 

Corporate decisions that significantly impact on our members employed by transnational groups 
are increasingly being made at European or even global, rather than national level. 
Consequently, for EFFAT and its member organisations it is crucial to play a more influential role 
at the highest level, where those decisions are made. If we are to achieve this objective more 
effectively we need to consolidate our European trade union identity, promoting cooperation, 
equal treatment and solidarity across borders.  

The principal challenges we are facing in transnational companies (TNCs) are: 

- Job losses due to restructuring and relocation undertaken by TNCs to rationalise production, 
administration and marketing activities; 

- Precarious work and working poor due to the ascendancy of financialisation and 
shareholder value; 

- Unequal treatment and social dumping due to disparities in employment and working 
conditions of workers employed by the same transnational group; 

- Insufficient attention and financial resources allocated to Occupational Safety and Health 
(OSH; 

- Attacks on workers and trade union rights, particularly on trade union members and 
workers’ representatives. 

Stronger trade union cooperation in TNCs 

Accordingly, EFFAT's priorities in this domain include: 

- enhancing trade union coordination in TNCs; 

- maintaining or, where appropriate, creating company-level early-warning systems; 

- promoting solidarity and mutual support in the event of industrial action and relocations of 
production and services; 

- defining common trade union strategies and organising joint trade union actions when 
necessary; 

- strengthening the coordination of industrial action within TNCs, in cooperation with national 
trade unions and members of EWCs where they exist; 

- continuing to implement EFFAT's Code of Conduct on Industrial Policy; 

- strengthening affiliates' cooperation on collective bargaining in TNCs; 

- identifying and exchanging examples of good practices for anticipating and efficiently 
managing change and restructuring at company level, especially measures designed to 
increase skill levels and boost employability; 

- strengthening cross-border cooperation between trade unions in a bid to conclude European 
framework agreements on establishing common social standards across borders, improving 
employment and working conditions, ensuring companies' long-term sustainability, and 
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implementing good practices for anticipating change and managing restructuring processes; 

- developing strategies to tackle common issues like stress in the workplace by relying on the 
assistance of trade union experts and creating working tools; 

- cooperating closely with IUF with respect to TNCs; 

- organising meetings and training for affiliates from the same TNC or sector, giving them an 
opportunity to meet, exchange information and good practices, agree on common working 
programmes and coordinate their efforts. 

Strengthening the role of European Works Councils (EWCs) and European companies 
(SEs - Societas Europaea) to improve working and employment conditions 

Specifically, EFFAT's priorities here are to: 

- seek a consensus among our affiliates favouring the establishment of new EWCs in those 
TNCs with strong trade union membership which are required to set one up; 

- renegotiate better EWC agreements ensuring the incorporation of the provisions of the 
revised 2009 directive; 

- increase the involvement and number of trade union members within EWCs; 

- increase women's participation in EWCs; 

- make sure that the members of EWCs include EFFAT affiliates from non-EU countries 
(particularly those from candidate Member States); 

- promote trade union involvement in EWCs to ensure that EWC agreements in the EFFAT 
sectors always recognise EFFAT as the representative of its national affiliates at European 
level and include the possibility of an EFFAT Coordinator attending EWC meetings; 

- set up common strategic work programmes within EWCs to build up the strongest possible 
collective European approach among EWC members, enabling them to 'speak with one 
voice'; 

- play an active role in defining the EWC agenda, including the discussion of social issues 
including social dumping, precarious work, stress in the workplace, health and safety, 
gender equality, youth unemployment, trade union rights, and social dialogue at national 
level, among others; 

- improve cooperation and enhance the flow of information from, to and between EWC 
members, the EFFAT Secretariat, national trade unions and shop-floor union members; 

- support the efforts of EFFAT's EWC Coordinators and EWC members by designing new 
working instruments to deal with significant issues like precarious work, youth 
unemployment, stress in the workplace, outsourcing, restructuring, and so on;  

- organise annual conferences for EWC Coordinators; 

- organise training for EWC coordinators and EWC members; 

- make EFFAT's EWC Portal into a useful tool for EWC members; 
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- proffer advice on external experts for EWCs; 

- provide direct support in all negotiations involving EWCs and special negotiating bodies 
(SNBs) and assistance throughout EWCs' normal and extraordinary activities; 

- continue coordinating affiliates' efforts to set up participatory structures in SEs. 

Lobbying EU institutions to improve EU legislation on TNCs 

If we are to protect and properly represent our members we also need legal instruments that 
more actively affect TNCs. Considering that the rules of financial and industrial capitalism are 
European or even global and bearing in mind the competitive dynamics of the EU's single 
market, it is absolutely essential to boost workers' involvement accordingly, enhancing their 
rights to information and consultation at EU level and stepping up their rights to representation 
and/or participation in corporate decision making bodies. Therefore EFFAT, in conjunction with 
the ETUC and other European trade union federations (ETUFs), will continue lobbying the EU 
institutions to bolster workers' and TU rights within TNCs. EFFAT's policies on TNCs will focus 
on the following areas: 

- playing an active role to improve the recast directive 2009/38/EC on the establishment of 
EWCs; 

- lobbying the EU institutions to produce European legislation on the management of change 
and restructuring (following up on the Cercas report); 

- lobbying the EU institutions to establish a European legal framework on European 
framework agreements that recognises the role of national trade unions and ETUFs; 

- implementing binding rules on Corporate Social Responsibility (CSR): EFFAT's priorities are 
the establishment of a binding code governing the certification, external auditing and 
inclusion of trade unions and stakeholders, their reporting and conduct; 

- adopting and properly implementing the directive on the disclosure of non-financial 
information by certain large companies; 

- adopting EU legislation that underpins information and consultation rights and elicits strong 
opposition to any attempt to reduce and restrict those rights (the REFIT Communication). 
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9. Central, Eastern and South-eastern Europe and Turkey 

Even 25 years after the fall of the Berlin Wall, social and trade-union development continue to be 
much more difficult in the ‘new’ EU Member States and in South-eastern Europe than in the ‘old’ 
Member States. The EFFAT member organisations in there have had a very tough time because 
of the adverse effects of the transformation process, often still insufficient trade union structures 
in the private sector and a lack of sectoral employers’ organisations, widespread corruption and 
governments and parties that are hostile to unions.  

Therefore, supporting our member organisations in Central and Eastern Europe (CEE), South-
eastern Europe (SEE) and Turkey will continue to be a key task for EFFAT in the years ahead. 
There is also the prospect of the SEE countries and Turkey joining the EU. However, EU 
accession alone will not help to improve the living and working conditions in these countries, 
especially since the economic and financial crisis has also hit these countries particularly hard. 
For this reason, it is vital that the trade unions in these countries are consolidated and fully 
involved in EFFAT’s work. 

To this end, the following measures and initiatives will be taken in the next Congress period: 

- increased support for actions of unionization and development of strong national sectoral 
trade union structures that complement trade union bodies that are already operational in 
the companies and are able to act at national level; 

- supporting the construction and consolidation of social dialogue and collective bargaining at 
sectoral level; 

- making increased use of the European social and structural funds to conduct capacity-
building projects for trade unions and social partners; 

- increasing the involvement of trade-union representatives from CEE and SEE in the work of 
the EFFAT bodies, conferences and working groups; 

- continuing the EFFAT Solidarity Fund; 

- consolidating the support for trade unions in the event of a dispute with European 
companies; 

- further increasing the level of involvement of trade union representatives from CEE and SEE 
in the EWCs; 

- attracting new member organisations sharing the EFFAT values; 

- promoting the creation of national TNC coordinators, in cooperation with other European 
trade union federations, as the case may be; 

- continuing to promote bilateral and multilateral cooperation and mentoring arrangements 
between Member States from the ‘old’ EU Member States and member organisations from 
CEE and SEE; 

- continuing the EFFAT trade union council for SEE; 

- promoting cross-border and cross-sectoral cooperation between trade unions in SEE; 
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- taking policy initiatives to improve the competitiveness of the agricultural and food sectors in 
SEE; 

- providing support and advice to the trade unions in the EU candidate Member States with 
regard to EU accession negotiations; 

- continuing the SEE office in Zagreb to mentor, provide information to (SEE newsletter) and 
cooperate with the EFFAT member organisations in this sub-region. 
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10. Working methods and consolidating EFFAT’s organisational arrangements 

1. Instead of having permanent working groups and meetings recurring at set intervals, 
EFFAT has been organising, based on the adopted key areas of work and depending on 
the current policy agenda, meetings of ad-hoc working groups and conferences, to be able 
to provide EFFAT-specific responses to the respective policy challenges, in other words, 
EFFAT has been working on a less structure-oriented basis and has instead been taking a 
more problem-oriented approach (focusing on current policy challenges). This approach 
will be continued.  

2. Europe should now be an issue that is part of any national initial or continuing training for 
trade union officers. For many years, the EFFAT Secretariat has been offering 
traineeships for the officers of national member organisations in the Brussels’ secretariat 
to give them an insight into European trade union work. The EFFAT member organisations 
should make greater use of this possibility in their national training of trade union officers. 

3. The quality of the long-standing cooperation with other European trade union federations 
(EFBWW, ETF, IndustriAll, UNI Europa, and EPSU) has improved, particularly over the 
past two years. Whereas previously the European trade union federations (ETUFs) only 
met before the respective meetings of the ETUC, the general secretaries now meet – at 
EFFAT’s suggestion – approximately every six weeks. Joint working groups were set up 
(e.g. in relation to precarious work, the TTIP, youth activities and communication), joint 
initiatives in dealings with the European Commission and the European Parliament taken 
(joint letters, hearings, demonstrations) and invitations to each other meetings exchanged. 
Through work-sharing, synergies were achieved and the external political impact was 
enhanced. This practical cooperation will be continued and extended to other domains. As 
a rule, the ETUC is invited to take part in all initiatives. 

4. The close cooperation between the European trade union federations (ETUFs) further 
strengthens the ETUC and is, in particular with regard to the challenge of precarious work, 
a necessary extension to its work. After all, the political success of such actions stands or 
falls on the basis of whether the whole European trade union movement speaks with one 
voice. The actual arrangement is that EFFAT and the other European trade union 
federations are responsible for all sectoral matters, while the ETUC is in charge of all 
cross-sectoral issues. In this context, EFFAT promotes its sectoral interests while 
contributing to the ETUC’s cross-sectoral discussions and decisions. 

5. EFFAT will continue its close cooperation with the IUF, particularly with regard to 
transnational companies. 

6. With a view to the free movement and increasing mobility of workers in Europe, EFFAT 
must strive for a Europe with no barriers between trade unions, and in particular ensure 
that the members, who make use of the possibility of free movement and mobility of 
workers or are posted to another country as a result of the free movement of services, join 
one of the EFFAT member organisations in the host country. Meanwhile, if they are only 
working temporarily in another country before eventually returning home they should 
receive the appropriate advice and support from member organisations in the host country. 
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7. In recent years the EFFAT Secretariat has further expanded its internal and external 
communications work. The goals for the years ahead include: 

- increasing the presence of EFFAT in print, broadcast and online media through 
accurate, timely and newsworthy press releases and proactive liaison with press 

- improving the use of social media to attract new (and younger) audiences, enable two-
way communication, appear in more internet searches, and disseminate information in 
real time 

- continuing to make the websites more attractive, up-to-date, professional, and 
responsive to member feedback, in order to support EFFAT’s aims 

- providing targeted information to new and returning Members of the European 
Parliament; 

- promoting best practice, cohesive messages and mutual support among member 
organisations through publication of a quarterly newsletter (using a new layout and e-
version), and regular additional publications about EFFAT’s activities and European 
news and issues for member organisations and regional, local and company 
officials/officers 

8. The financial planning from the previous Congress period and the budgetary policy of the 
Secretariat has enabled EFFAT to present a balanced budget every year. The Secretariat 
will continue to examine any opportunities to cut costs, allowing to make the best possible 
use of human and financial resources, while providing enough room for manoeuvre to 
carry out the agreed policy activities. In this light, the Executive Committee will present to 
the 4th EFFAT Congress a proposal for the financial and budgetary planning for the 
forthcoming Congress period which aims to allow to continue policy activities at the current 
level. 
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III Annex 

Work program of the EFFAT sectors 

A. Agriculture Sector 
Work Priorities 

Finding ways out of the crisis: We intend to develop proposals for overcoming the crisis in the 
agriculture sector and press for their implementation. 

Creating new jobs: We intend to bring about the creation of new jobs with reference to our 
study on 'green jobs'. 

Fighting undeclared work: We intend to negotiate with employers' representatives and 
representatives of the European institutions concerning specific ways of reducing undeclared 
work in the sector. 

Promoting youth employment in the sector: We intend to develop criteria and instruments for 
promoting youth employment in the sector and implement these together with our social partner 
GEOPA-COPA. 

Promoting the employment of women in the sector: We intend to develop criteria and 
instruments for promoting the employment of women in the sector and implement these together 
with our social partner GEOPA-COPA. 

Promoting the employment of older workers in the sector: We intend to develop criteria and 
instruments for promoting the employment of older workers in the sector and implement these 
together with our social partner GEOPA-COPA. 

Establishing a minimum standard for written employment contracts for agricultural 
workers in the European Union: We intend to develop minimum standards for written 
employment contracts in the European Union. In future, we want all workers to receive a written 
employment contract from the day they start work. We wish to negotiate with European 
employers concerning the content of these minimum standards for written employment 
contracts, thereby making a significant contribution to reducing undeclared work in the European 
agriculture sector. 

Worker and trade union participation: We want to ensure better and fairer participation by 
workers and their trade unions in agricultural enterprises and improve the participation of 
agricultural trade unions in political processes. 

Protecting disadvantaged workers: We are committed to promoting instruments that provide a 
high level of protection to disadvantaged workers.  

Reform of the Common Agricultural Policy (CAP): We intend to draw up EFFAT's demands 
in 2015 and lobby European institution representatives to support them in the years ahead.  
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AGRIPASS: We want the Agripass to be tested and applied in the regions.  

Transposing the European Seasonal Workers Directive into national law: We intend to 
propose to EFFAT member organisations a unified campaign for transposing the Directive into 
Member States' law. The campaign will aim to improve the perception and opportunities of 
member organisations at national level and ensure that the social partners and agricultural trade 
unions are given a key role in transposing the Directive. 

Revamping the www.agri-info.eu website: We intend to revamp the website and add more 
languages. 

Musculoskeletal disorders: We intend to support the network of national observatories, 
facilitate exchanges between partners and expand the network. We wish to set in motion a 
European Directive on musculoskeletal disorders. 

Pesticides: We wish to achieve a further reduction in hazardous pesticides. 

Biological hazards: We intend to maintain and expand our biological hazards observatory. 

ILO Convention 184: We aim to ensure that EU Member States (and the EU itself) ratify the 
Convention. 

International trade (TTIP, TISA, CETA, etc.): We are committed to promoting fair and equitable 
world trade. We will oppose agreements that make life harder for agricultural workers and their 
trade unions.  

Member recruitment: We wish to recruit member organisations in countries where we are not 
adequately represented. 

Promoting organisations representing small farmers: We intend to run a campaign aimed at 
strengthening organisations representing small farmers, in collaboration with EFFAT member 
organisation ALPAA. 

Promoting member organisations in the sector: We intend to help member organisations in 
the sector become stronger and more visible. We want to enhance the overall visibility and 
impact of sector activities. 

Solidarity between sectors: We are committed to strengthening solidarity between the sectors 
and their member organisations.  

Workers' Memorial Day: We want to increase member organisations' participation in Workers' 
Memorial Day. 

Promoting sectoral social dialogue: We advocate strong and autonomous sectoral social 
dialogue between free and representative trade unions and employers' organisations in Europe. 

Promoting positive environmental impact and combating climate change: We wish to 
achieve a social, environmentally sound, sustainable and comprehensive agriculture. We will 
expand our influence in Europe to that end. 

Reform of advisory committees: We intend to defend collaboration within the advisory 
committees. 
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B. Food Sector 
“Cross-border union action against social dumping” 

The Food, Beverages and Tobacco industry employs approximately 4.5 million people in 
Europe. Across the EU as a whole, there are more than 300,000 businesses. Small and medium 
sized enterprises (SMEs) play an important role in addition to a relatively small number of very 
large global leaders. The industry supply chain connects four economically important sectors: 
the agriculture sector, the processing and manufacturing sector, the distribution sector 
(wholesale and retail) and the hospitality sector. 

Since the global financial crisis, the entire sector is facing a number of important changes with 
increasingly unsecure employment levels. In addition, increased international trade in food and 
beverages, and in general cross-border mobility of investment have resulted in significant 
economic and social changes to traditional markets and trading patterns and accelerated the 
pace of company restructuring. Transnational “race to the bottom” problems are not confined to 
multinational companies however. The growth in European and third-countries migrant workers 
seeking better lives elsewhere, illegal practices (tax evasion) and competition on unequal terms 
are not paving the way to sustainable jobs across the industry. 

The transition to a knowledge-based society imply that workers need to continually update their 
skills and professional competences, yet there is a shortage of qualified employees in the sector 
which is characterised by an ageing workforce and which does not appear to be perceived as an 
attractive career path. The sector as a whole needs to better engage with young people and 
ensures women have equal access to better jobs and working conditions. 

Priorities for the Food, Beverages and Tobacco sector for the new Congress period 

In accordance with EFFAT aims and objectives set out for the whole organization and in 
cooperation with the other sectors, the Food, Beverages and Tobacco sectors will focus on the 
following issues: 

1. Fight against all forms of precariousness to achieve decent work 

- The growth in precarious workers and migrant workers in the sector which are the results 
of intensifying trends such as globalisation, intense competition, structural change 
through search for cheap labour and change in trade patterns need to be addressed 
together, through further and better coordination among affiliates. Recently, the landmark 
agreement on minimum wages reached by our German affiliate NGG and the creation of 
an EFFAT meat coordinating committee show our capacity to act together to look at 
ways to address precarious work in the meat sector. EFFAT will support its affiliates in 
setting up a network of trade union representatives in the dairy sector to improve 
knowledge, exchange of information and emancipate collective bargaining. Moreover, 
EFFAT will support the on-going and fruitful work carried out by its EFFAT cocoa steering 
committee and in particular in promoting a worldwide standard for sustainable cocoa and 
in fighting against child labour. 

- The implementation and enforcement of existing social and labour laws and regulations 
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at EU level must be promoted, such as the Temporary Work Agency Directive which lays 
down the principle of equal treatment for temporary agency workers. EFFAT will continue 
to promote the proper implementation and enforcement of the posted workers Directive. 

- EFFAT will strive to improve the enforcement of the EU social acquis and will continue its 
good links with the European Economic and Social Committee to contribute to a pilot 
study of the working of the posting of workers Directive in the meat sector. 

- EFFAT will also continue to monitor, in support of its affiliates’ activities, how EU laws 
and regulations are implemented at national level. EFFAT will follow the implementation 
at national level of the revised Tobacco Product Directive focusing on the potential 
impacts on jobs and working conditions. 

2. Support collective bargaining and strengthen better working conditions 

- The financial crisis has determined an accelerating pace of company restructuring. 
Enhancing transnational coordination among affiliates to better respond to change is 
needed through exchange of information on collective bargaining data, including wage 
levels as far as practical. 

- Collective agreements provide a high level of protection against precariousness and can 
ensure the application of equal treatment for agency workers. EFFAT will continue to 
address the common demand of its affiliates to tackle precarious work, advocate the 
extension of labour and social standards to all workers and support its affiliates demands 
to associate and bargain collectively. 

3. Foster social dialogue at EU and national levels 

- Build on the social dialogue committee in the food and drink industry to develop a sector 
specific industrial policy, address older workers and in particular youth employment 
concerns, address temporary work agencies issues and identify nanotechnology risks for 
workers and overall boost the attractiveness of the sector. 

- Maintain and develop the social dialogue committee in the sugar industry to address the 
impacts on the workforce of the reform of the common market organisation of the sugar 
sector, and also to address youth employment and ageing workers considerations. 

- The social dialogue at EU level should aim to deliver tools, by way of joint statements, 
agreements, joint projects, guidelines etc that can be effectively used by social partners 
at national level and complement the national social dialogue. Social dialogue at EU level 
should lead to the inclusion of social partners in European policy-making and decision-
making. 

- EFFAT will work together with its affiliates to strengthen the interaction between the 
European and other levels of social dialogue for ensuring more effective industrial 
relations systems and stronger social partner capacities at national level. Mutual 
cooperation and support between EFFAT and its affiliates need to be strengthened. 
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4. Promote fair and sustainable trade relationships along the supply chain 

- Advocate the right to sustainable, safe, nutritious and high quality food at fair prices (a) in 
all stakeholders platforms, including the current High-Level Forum for a better functioning 
of the food supply chain dealing with business-to-business (B2B) practices and prices 
volatility and (b) in advancing the broad spectrum of EU regulations and policies in the 
Food, Beverages sector, including food safety and health policies. 

- Within the framework of the social dialogue, EFFAT plans to work on a joint process for 
the recognition of the importance of the food and drink sector in the EU economy and the 
development of an industrial policy for decent work based on sustainable employment, 
innovation and investment policies across the food supply chains. The European food 
and drink industry has an important role to play in shaping the future of the global food 
system and achieving a more sustainable food system based on social, environment and 
economic dimensions, not least by creating more resource efficient manufacturing and 
distribution businesses that have the potential of creating more and better jobs. 

- EFFAT will continue its work to encourage fair competition measures that will help to 
ensure decent work and a level playing field for quality companies through increased 
cooperation with organisations outside of trade union movement like the fair trade 
movement and similarly minded NGOs. Transparent, fair and well integrated food supply 
chains are more likely to win consumer confidence and to improve food security and 
sustainability. 

- EFFAT will continue to call for strict consideration and protection of high social and 
environmental standards and workers’ rights in all trade issues, including bilateral trade 
negotiations, in a context of intense competition, reform of the EU Common Agricultural 
Policy and in particular the elimination of sugar quotas in 2017. The markets for sugar 
and ‘high sugar’ products are not ripe for the current trade negotiations on the 
Transatlantic Trade and Investment Partnership and no further access to the European 
ethanol market should be granted. 

5. Promote education and skills development for all workers, including blue collar and 
white collar workers 

- Improved quality and availability of education and training can engender a virtuous circle 
in which skills development fuels innovation, productivity increase and enterprise 
development, that are needed to sustain and accelerate the creation of more and better 
jobs. 

- EFFAT will in particular work within the framework of the social dialogue to promote 
information in the food and drink industry for the lifelong development of competencies 
and qualifications of workers. 

- EFFAT also plans to work together with its counterparts to diffuse best practices at 
national level of succession planning, career progression routes, imaginative approaches 
to recruitment (including better targeting of groups such as women and older workers), 
apprenticeship programmes (quality training), redesign of work roles and integration of 
migrant workers into the workforce for example 
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6. Protect workers from health and safety risks 

- EFFAT, in particular with its counterparts, plans to carry out work to understand and 
identify health and safety hazards of new technologies, including nanomaterials in the 
food and beverages sector, and exposure route for workers. 

- EFFAT will generally encourage further dialogue among affiliates on the issue of 
psychosocial constraints at work and advocate sustainable working environments, in 
particular in a context of restructuring processes. 

- Build alliances with other sister European federations on the common objectives and 
interests to improve health and safety of workers. For instance, EFFAT will cooperate 
with the European federation of trade unions in the wood and building sector who is 
carrying out a project on arduous work within the framework of information and 
consultation of workers. EFFAT will look into the following profession “processing line 
workers in the meat sector”. 

- The European Commission is currently looking into the body of health and safety laws 
and regulations at EU level with a view to reduce a perceived burdensome bureaucracy. 
EFFAT will closely monitor any developments and continue to advocate a precautionary 
principle in line with the Treaty on the Functioning of the European Union and 
international customary law as well as to advocate proper implementation and 
enforcement of existing legislation.  
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C. Tourism Sector 
In accordance with the EFFAT Work Program set out for the whole organisation and in 
cooperation with the other sectors, the EFFAT Tourism Sector will focus on the following issues 
in the next Congress period: 

Fight precarious work 

- improve working conditions and remuneration in the HRCT sector, strive for living wage or 
minimum wage, bargained by social partners or mandated by legislation 

- fight the abuse of outsourcing, subcontracting, apprentices and trainees 

- strive for a harmonised Europe-wide framework of labour and social legislation with binding 
minimum standards for all 

- end the fragmentation of labour markets and of social protection for different categories of 
workers which lead to increasing number of precarious workers and a general deterioration 
of working conditions 

- apply the principle of equal treatment for all workers working at a certain location to avoid 
social dumping and that employers can “shop” for the lowest standards 

Fight undeclared work 

- build on the joint EFFAT-HOTREC statement on undeclared work 

- continue the collection and exchange of information on measures undertaken by member 
organisations, national social partners, etc. to combat undeclared work 

- support the EC initiative on enhancing EU cooperation in the prevention and deterrence of 
undeclared work, get involved in the European Platform  

Fight unfair competition in the awarding of contracts in contract catering 

- influence the transposition of the Public Procurement Directive into national legislation, 
make sure that national governments use their room for manoeuvre to make the MEAT 
principle (Most Economically Advantageous Tender) the predominant award criteria 

- joint initiative with the Belgian trade unions on public procurement of EU institutions 

- pursue the joint initiative of social partners in contract catering, cleaning and security to 
further promote the use of their guides to best value / economically most advantageous offer 
in the awarding of contracts 

- continue cooperation in the Network for Sustainable Development in Public Procurement 
NSDPP (trade unions, social NGOs, fair trade associations) 

Implement the EFFAT gender equality policy in the tourism sector 

- fight the gender pay gap in the hotel, restaurant and catering sector 

- strive for a gender-balanced participation in the tourism sector bodies and meetings 
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- take up gender equality issues in all activities in the tourism sector, e.g. social dialogue, 
EWCs 

- collect and disseminate information about measures and initiatives of member organisations 
to increase equal opportunities for women and men in the HRCT sector 

- get more women and young workers elected as workers’ representatives and involved in 
trade union work 

Implement the results of the European Qualification and Skills Passport (QSP) 

- promote the use of the QSP skills list integrated into the EURES online CV 

- upload the QSP skills’ list on the EFFAT and HOTREC websites and promote its use 

- experiment the skills list, e.g. regional social partners 

Improve food hygiene training in contract catering 

- further disseminate and promote the use of the online training tool on food hygiene at 
national and company level 

Continue participation in the ESCO Reference Group “Hospitality & Tourism” 

Consider the setting up of Sector Skills Councils 

- monitor developments in other sectors and evaluate with HOTREC and FSE possibility to 
set up sector skills councils for the hotel-restaurant or the contract catering sector 

Improve health & safety at the workplace in housekeeping 

- develop a tailor-made OSHA Online interactive Risk Assessment (OiRA) tool for the 
housekeeping sector 

- monitor new technology in housekeeping aiming at optimising productivity 

- cooperate in the global IUF housekeeping campaign “Make up my workplace” 

- fight 3rd party violence and sexual harassment at the workplace in the HRCT sector, 
particularly against women 

Promote social labelling of hotels and restaurants 

- compile and share information about social labelling initiatives such as Fair Hotels Ireland 

- facilitate the start of similar campaigns by trade unions in other countries 

- feed information into the Commission initiative for a European Tourism Quality Label 

Strengthen information and consultation rights of workers in transnational companies in 
the HRCT sector 

- set up and support EWCs in transnational hotel, restaurant and catering chains 

- coordinate European Works Councils in cross-sectoral TNCs 

- organise cross-sectoral or multi-company meetings at European, regional or national level 



 

34 

 

- build trade union networks in fast food and contract catering 

- use TNCs / EWCs for organising / recruitment initiatives 

- feed information into the EFFAT EWC Portal www.effat-ewc.org 

Fight the negative impact of changing ownership patterns in transnational hotel and 
restaurant chains on workers’ rights to information and consultation 

- disseminate and build on the results of the project “Changing ownership patterns in 
transnational hotel chains and their impact on workers’ information and consultation rights” 

- undertake further in-depth mapping of selected TNCs upon need, e.g. in relation with 
specific actions/campaigns 

- pursue to change the definition of ‘controlling undertaking’ 

- improve knowledge on the legal basis for franchise and the way this business model is 
operating (transparency!) 

- address outsourcing with transnational hotel chains, e.g. in EWCs 

Support the cooperation of tourism trade unions in the regions 

Strengthen capacity building in Central, Eastern and South Eastern Europe 

- facilitate activities for tourism trade unions in Central, Eastern and South Eastern Europe on 
industrial relations, social dialogue, collective bargaining, workers’ representation and 
organising 

Continue cooperation on social tourism 

- cooperate with ISTO on qualification & training for seasonal workers in social tourism 

- further pursue the setting up of an ETUC-EFFAT-ISTO Task Force for Social Tourism 

Combat sexual exploitation of children and prostitution in tourism 

- disseminate and implement the results of the SAFE HOST project “Supporting European 
Social Partners to combat sexual exploitation of children in travel and tourism”, jointly with 
European tourism employers’ associations (ECTAA, HOTREC, ISTO), and concerned EU 
Commission services (EMPL, ENTER, HOME) 

- promote the IUF model agreement for negotiations between employers and trade unions in 
the tourism sector to fight against child exploitation 

Continue cooperation within the framework of the ETLC 

- use the implementation of the results of the SAFE HOST project to bring the major actors in 
the various tourism sub-sectors around the table (trade unions and employers) 

- add the fight against sexual exploitation of children in travel & tourism as action point to the 
ETLC European Trade Union Charter on Tourism 

- reactivate the ETLC website www.etlc-network.eu  

http://www.effat-ewc.org/
http://www.etlc-network.eu/
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Continue cooperation with / lobbying of EU Institutions on tourism policy 

- closely follow EU policies and initiatives on tourism 

- give input to consultations 

- monitor the realisation of 

o European Tourism Observatory  

o European Tourism Quality Label 

o European Charta for Sustainable and Responsible Tourism 

o European Tourism System of Indicators for Sustainable Management at Destination 
Level 

o European Tourism Skills Competences Framework 

- participate in European tourism events, e.g. of EU Presidencies (in cooperation with national 
trade unions) 

Pursue result-driven and useful sectoral social dialogues 

- strive for concrete results having a positive impact for the HRCT sector and its employees 

- impact EU policies relevant for the sector 

Promote sustainable and socially responsible tourism 

- build on experience of member organisations, e.g. Schyst Resande Sweden 
www.schystresande.se  

- cooperate with NGOs, employers associations, companies, etc. 

http://www.schystresande.se/

