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Approach
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▪ Align with Global, European & Local Government Guidance

▪ Agile, Adaptive and Learning

▪ Strong Governance and Routines 

CRMT – Crisis Response Management Team

Factory / Logistics 
CRMT

(Operations) 

International 
CRMT
(Ex US)

Global  
CRMT

Global  
Task Force 

Daily Call 9am UK

Daily Call 10pm UK

Daily Call (UK) 
ANJ 7am
EMEA 8am 
LATAM 1pm

11,000 Employees
40 Factories
19 hr Time Zone
17 Countries
13 Languages / Culture

ROUTINES AGENDAGOVERNANCE

Zone Update (Intl’ & US)
Operations / Commercial Update
TaskForce
Communications 

Country Update
Operations / BU Update
Action Review
Communications 

People
Consumables (Hygiene)
Issues
Production



Sources
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WHO - COVID-19

PHE - COVID-19

https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
https://www.arcgis.com/apps/opsdashboard/index.html#/ae5dda8f86814ae99dde905d2a9070ae
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Operations Protocols
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▪ One Location

▪ Trigger and Response Structure – 5 Levels

▪ All sites to implement ‘Response Level 1 & 2’

▪ Response Levels 3, 4, 5 case by case

▪ Level 1 - Preparation

• Contacts and communication

• Critical roles 

• People at risk 

• Routines and Ways of Working

• Supply chain

▪ Level 2 – Basic Controls

• Social Distancing

• Additional cleaning & sanitation 

• Factory entrance hand sanitation

• Visitor & new starter screening

• Communications

COVID-19 Operations Crisis Team

https://teams.microsoft.com/l/team/19:00b6d067b2534ba4a8409801a7df77c7@thread.skype/conversations?groupId=98910a1d-91f2-4f60-a301-7cd1ff64ab27&tenantId=3ce34e42-c07d-47bb-b72a-4ce606de6b88


In Practice
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Social Distancing
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Utrecht DDS Meeting Cairo Canteen

Maintaining Distance Place Setting



Social Distancing
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Utrecht Canteen Utrecht Canteen

Screen put in place to segregate Kitchen 
staff from employees 

Card Payments in place



Cleaning & Sanitation
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Kitt Green HMI Cleaning Cairo Bus Sanitization

▪ Start of shift clean

▪ Deep clean after Self-Isolation

▪ Common area cleaning procedures

▪ Washing Hands



Site Entrance – Screening & Sanitizing
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Cairo Temperature Screening Kitt Green Screening & Sanitizing



Communications
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Thank You

14


